Udyama, an enabling Development Organisation, derives its name from ‘Udyama’ - an Indian term that literally
means an ‘attempt’ or ‘effort’ aimed towards desired outcomes. In our case, the small effort has been a big dream
towards building a resilient society that is perpetually equipped for meeting current and next development
challenges.

UDYAMA - The Organisation

Founded in 1997, Udyama primarily aims towards strengthening and building capacities of local communities
towards rejuvenating human, ecological and economical capital and making best use of available resources,
working directly with the community and also with partner Development Organisations. In doing so, the process
of choice has been building ‘Community Resilience’ towards enhancing adaptation to vulnerability and changing
the attitude of dependency to that of self-reliance. Udyama’s role is focused on strengthening the local
community with local-specific development communication, capability building exercises and participatory tools
on community resilience.

UDYAMA - The Vision

Udyama is an enabling and Development Organization facilitating small efforts of the communities with a big
dream towards a resilient society that is capable of mitigating the current development
gaps while sowing the seeds, nurturing to grow and meeting the next development
challenges. Thus, Udyama’s Vision lies in the its value that small, specific scale,
SMART and sustainable (SSSSS) efforts can bring about the desired change in
building a Resilient Society.

UDYAMA - The Mission

Udyama has been undertaking and facilitating modest attempts in a sustained manner, primarily to restore the
networks that can rejuvenate the resource base. Additionally, it empowers the communities in searching
alternative means to live with dignity and face the ‘Next Development
Challenges’ for a lasting solution to risk informed disaster resilient
development and adaptation to climate change vulnerabilities
through a process of participation, learning and positive action. In
addition, Udyama has embraced integrated and convergent action,
meticulously embedded into the community-led  programmes  for
mitigating related issues to address broad based livelihoods like WASH,
bringing innovation & inclusion in Ecosystem based adaptations, Life
skill building, green energy education, nutrition, local biodiversity
conservation , entrepreneurship and health that have a significant
influence on the lives& livelihoods of the poor in both rural and urban
settings.

UDYAMA - The Strategies
Udyama follows four strategic directions towards fulfillment of the stated Vision and Mission:

= Stakeholder Partnerships (Affiliations & Alliances) on specific themes;
= Promotion of alternative and local-specific development processes through Local Empowerment;
= Facilitating an enabling environment for risk reduction and livelihood promotion; and

Program diversity with value based assurance and insurance.



Towards fulfillment of these strategies, Udyama pursues the following ‘small’ efforts as its key activities.

UDYAMA - Key Activities:

e Networking, Institution building, Hand Holding on
development

e Life cycle based Community Livelihoods
Resilience

e Household Nutrition and Hygiene, Environmental
Education

e Life Skill Development towards Entrepreneurship

e Landscape based ecological advancement

e Ecosystem based DRR & model building

e Local biodiversity conservation & Environmental
sustainability

o Technology Transfer on Green Energy

e City Resilience Programme & Distress Migration

e Citizen action on Climate Justice

e Research, Technological Innovations, Studies, Documentation, Knowledge Management.

UDYAMA - Affiliations & Alliances:
In achieving its overall objectives, Udyama draws its strength from the first mentioned strategy, which is
alliance building and facilitating collective actions at local, national and global levels.

With our steady and sustained effort on disaster resilient development process, UDYAMA has bagged UNECOSOC

Status , Accredited to UN-Global compact, UN-CONGO, UNISDRR,10YFP-UNEP,CTCN-UNEP, UNROAP,UNFCCC,

UNCCD,CIVICUS,ESP,WOCAT,UNURBAN GATE-WAY, Global Citynet and Global Water Partnership ,members in stakeholders’

forum, NIOS, India Gateway, Government of India (NPO) ,CSR HUB, Water Climate Coalition, weAdapt, CANSA,GNDRR,

ACCRN, WSSCC, End Water Poverty campaign, SAMHITA, CDRN, AADRR, GACC, CLEAN ,SPHERE-India. International

Awardees for Enwronment from Kyobo Foundation, Seoul 2014 & e-NGO 2012 Using ICT in Development. UDYAMA is one of ISO
edited organization, https://lyoutube.com/watch?v=_m7LBF5iG1E , http://youtu.be/DYFDxDkI3eM

UDYAMA

IG-140/K-6, Kalinga Vihar, Bhubaneswar; 751019, Odisha, India
Phone: 0674-2475656; Cell: +919437110892
Website: www.udyama.org
Email: udyama.pradeep@gmail.com; info.udyama@gmail.com
skype: udyama.pradeep

We shall be privileged to have you as a partner in this Small Resilience Process...




